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Sensitivity: Open

Executing strategic priorities in 9M2021
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• Data traffic growth of +25.5% Y-Y

• Malaysian subscribers +9.9% Y-Y 

• Segmented internet offering and 

continued postpaid net adds

• B2B revenue growth of +3.8% Y-Y

• Dividend per share of 11.0 sen

Growth

• Contribution to support Covid-19 

relief efforts

• Free 1GB productivity data and 

continued support on government 

initiatives 

• Improved MSCI ESG rating from ‘A’ 

to ‘AA’

• Retail employees are 100% 

vaccinated

Responsible Business

• Improving network coverage; 

92% 4G LTE and 75% LTE-A

• Supporting JENDELA, national 

digitalisation plan

• Met 100% JENDELA target 

• 3G shutdown on track 

• Touch-free operations at 78% 

Modernisation



Sensitivity: Open

Stable Performances in 3Q2021
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-3.5% Q-Q

OPEX reduction
(-2.8% Y-Y)

RM43
Blended ARPU 

(in line Q-Q)

10.4 mil
(+148k subs Q-Q)

6.1% Q-Q
EBITDA 

(Normalised: 3.4% Y-Y)

-2.1% Q-Q

Total revenue
(0.3% Y-Y)

11.8% Q-Q
Profit after tax 

(Normalised: 10.1% Y-Y)

22.4 GB
GB/user

(4.7% Q-Q)

0.2% Q-Q

Service revenue
(-2.3% Y-Y)

3.3 mil
Postpaid subs

(+62k Q-Q)

+1.6% Q-Q
B2B subs

Note: Normalised basis exclude non-recurring effects



Sensitivity: Open

Network: Deliver attractive value-add services on our network
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High quality and 

performance 

• Sustained leading 

positions on network 

consistency and speed

• Stable network 

performance despite 

record high data traffic of 

+6.3% Q-Q, +30.7% Y-Y in 

3Q21

Focusing on 

spectrum efficiency 

• Less than 300k of 3G-only 

subscribers on the network

• New 4G integration in existing 

3G sites in line with 

modernisation ambition

• Facilitate and explore 5G 

pilots for B2B segments

Supporting national 

digitalisation plans

• Met 100% of greenfield site targets and 

brownfield site targets for JENDELA

• On track to meet targets under USP 

Clawback programme

• 4G LTE and LTE-A coverage at 92% and 

75%, respectively, alongside extensive 

fibre network of over 10,000 KM



Sensitivity: Open

Consumer: Re-defining core growth opportunities
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Focus and Priorities

• Base management activities to yield higher 

Malaysian subs development and resilient ARPU

• Bundling deals with daily necessities

• Segmented internet offerings and sharpened 

device bundle deals

Quality 

gross adds

Focus on 

retailing

• Wider reach of online retailing to provide 

targeted services in rural areas

• Dedicated sales force i.e. Fibre Fleet

• Modernised and re-energised channel focus

Boost digital 

experience

• Improved billing convenience

• Increased digital transactions on MyDigi app and Digi 

Store Online  

POSTPAID

PREPAID

FIBRE

Recent Launches



Sensitivity: Open

B2B: Growing market share of SME and Large Enterprises
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Focus and Priorities

Growth in 

revenue

Focus on 

core growth

• Focus on SME PENJANA digitalisation bundles

• Accelerate non-mobile connectivity solution 

proposition

• Securing higher solution deals from large 

corporations

• Healthy acquisitions 

of digitalisation

bundles and higher 

contract wins 

9.0% Y-Y 3Q21

and subs

7.4% Y-Y 3Q21

• Aggressive marketing and branding activities 

• Strategic partnerships to drive value-add services such 

as Astro Radio, Oracle NetSuite and MEF 3.0 certificationBuilding Digi 

Business brand

Recent Partnerships and Deals



Sensitivity: Open

Responsible Business: Continuing efforts to drive societal recovery
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3Q2021 Highlights

RESPONSIBLE

BUSINESS

Support Government Initiatives

• Yellow Heart Covid-19 Aid 

• Free 1GB productivity data daily

• Ongoing campaigns: Pakej Remaja, 

Pakej Peranti Keluarga Malaysia, and

#MYBaikHati to improve internet 

accessibility

Future Skills & Digital Safety

• #BolehCode coding competition in 

partnership with Ministry of 

Education, UNICEF & MDEC

• Yellow Heart ‘Life Under COVID-19 

for Children Online: Values and 

Challenges’ survey

Diversity and ESG Focus

• Improved MSCI’s ESG rating from 

A to AA 

• A signatory to the UN Women's 

Empowerment Principles 

• A member in the 30% Club

Climate Action

• Inaugural ‘Telco Roundtable on 

Climate Change’ with Climate 

Governance Malaysia and the CEO 

Action Network



Sensitivity: Open

Delivered subscriber growth and sustained ARPU
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Subscribers Development (‘000)

7,658 7,397 7,160 7,032 7,118

3,022 3,044 3,090 3,185 3,247

10,250

1Q213Q20 4Q20 2Q21 3Q21

10,680 10,441 10,217 10,365

-315 +148

Postpaid Prepaid

67 66 65 64 63

33 32 33 34 34

42 42 43 43 43

4Q203Q20 1Q21 2Q21 3Q21

Postpaid Prepaid Blended

ARPU (RM)

• Q-Q net adds from postpaid and prepaid of +62k and 

+86k, respectively 

• Higher Malaysian subs by 4.0% Q-Q and 9.9% Y-Y 

• Steady Y-Y growth and Q-Q momentum for prepaid and 

blended ARPU whilst postpaid ARPU reduced on 

declining voice usages



Sensitivity: Open

Stable topline development

10

Service Revenue - QoQ

Postpaid Revenue – QoQ

Prepaid Revenue – QoQ

4Q201Q20

-3.5%
-1.7%

3Q20

-5.0%

4.3%

2Q20

0.2%
-1.0%

1Q21 2Q21

0.2%

3Q21

-1.1%
-1.9%

-3.5%

4Q20

-2.7%

1Q20 2Q20 3Q20

-0.3%

1Q21

1.0%

2Q21

1.6%

3Q21

-3.9%

2Q20 3Q20

-8.6%
-6.8%

1Q20 1Q21

6.5%

4Q20

-0.3% 0.5%

2Q21

0.3%

3Q21



Sensitivity: Open

Service revenue rebounded to offset weaker device revenue
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Total Revenue (RM’m)

• Prepaid and postpaid revenue up 0.3% and 1.6%,

respectively elevated by recent government campaigns

• Softer digital revenue by -12.2% due to lower gaming

demand

626 619 617 623 633

668 642 640 643 645

205 211 213 278 241
74

4Q203Q20

80

2Q21

1,618

89

1,561

80

1Q21

65

3Q21

1,5501,579 1,584

+0.3% -2.1%

DigitalPostpaid Prepaid Devices and Others

Service Revenue: 

RM1,343 mil
0.2% Q-Q, -2.3% Y-Y

• Prepaid revenue -3.4% despite higher data monetisation

to offset weaker voice and non-internet usages

• Steady postpaid growth of 1.1%

QoQYoY



Sensitivity: Open

Focused and optimised cost allocation
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Total Costs (RM’m)

• Lower digital costs and traffic charges to cushion higher

device costs

• Despite one-off COGS benefits of RM14mil in 3Q20

• Improved Opex on better collection process and lower

advertising and promotion spend

• Sharp reduction of -15.3% for COGS as digital and device 

costs declined in line with softer sales volume

• Lower OPEX by -3.5% on savings in sales and marketing to 

offset higher costs in staff cost and doubtful debts allowance 

YoY QoQ

397 381 403 400 386

407 417 417 484
410

3Q214Q203Q20 1Q21 2Q21

804 798 820
884

796

-1.0% -10.0%

COGS Opex

QoQ Cost Developments

884
796

Doubtful 

debts 

allowance

2Q21

56 18

Material 

costs

Traffic 

charges

14

S&M 

costs

Staff 

costs

7 2

O&M

3 8

Others 3Q21

OpexCOGS



Sensitivity: Open

EBITDA recovery underscored our efficiencies
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EBITDA (RM’m)

• Flowthrough from improved topline and well managed

OPEX to deliver resilient EBITDA margin of 49.7%

• Slight YoY increment due to enlarged intangible and 

right-of-use (“ROU”) assets base, whilst maintaining QoQ

trend 

Depreciation and Amortisation (RM’m)

786 766 738 743
788

4Q2020

49.7%49.8%

3Q2020

45.9%49.1%

2Q2021

47.6%

4Q20 3Q2021

+0.3% +6.1%

EBITDA (boi) (RM’m) Margin (%)

313
276

309 325 322

2Q20213Q2020 4Q2020 1Q2021 3Q2021

+2.9% -0.9%

Depreciation & amortisation 



Sensitivity: Open

PAT improvement fortified by sharper execution
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PAT (RM’m)

• Profitability improved to deliver higher PAT margin of 19.8% against a challenging operating backdrop

• Net finance cost maintained at RM46m QoQ, albeit a slight increase of RM5m YoY

YoY PAT Development

321
280 265 280

313
268

295

4Q20203Q2020

20.3%
17.9% 17.1%

1Q2021

17.3%

2Q2021

19.8%

3Q2021

Reported PAT (RM’m) Reported Margin (%)Normalised PAT (RM’m)

321 313

Opex3Q2020 3Q21COGS

5
15

Revenue

11

Depn, 
tax and 
others

35

One-off 
effects

5

Financial
items

1

-2.5%



Sensitivity: Open
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CAPEX (RM’m)

• Catered for strategic modernisation initiatives for

network capacity enhancements and digitalisation of

operations

Operating Cash Flow – OCF (RM’m)

132

270

152
194 166

1Q214Q203Q20

55 2

2Q21

134

275

157

196

3Q21

170

42

Capex (RM) ARO Adjustment (RM)

8.5%
17.6%

10.1% 12.1% 10.7%

% capex to total revenue

41.3% 31.5% 37.5% 33.8% 39.0%

Margin (%)

652

491

581
547

618

3Q20 1Q214Q20 2Q21 3Q21

OCF (RM’m)

• Higher OCF from solid EBITDA improvement, translating

to healthy OCF margin of 39.0%

Prioritised investments and steady operating cash flow



Sensitivity: Open
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Shareholder Return (sen)

• Sustainable return with dividend payout 

of RM311 million or 100% of payout 

ratio

Total Assets

4.1

3.6
3.4

3.6
4.04.1

3.6
3.4

3.6
4.0

2Q211Q214Q203Q20 3Q21

EPS (sen) DPS (sen)

22%

78%

Current Asset Non-Current Assets

Total Assets

RM8.17 billion
As at 30 Sep’21

50%

7%

42%

Islamic Conventional Finance Leases

Total Borrowings
Including finance 

leases

RM5.14 billion
As at 30 Sep’21

• Strong balance sheet backed

by higher cash and short-term

deposits

• Net debt/EBITDA of 1.5x

• Conventional debt over total asset

of 4.7%

Composition of Borrowings

Stable financial position and sustainable shareholder return
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Service Revenue 

EBITDA

Capex-total revenue ratio

Low single digit 

decline

Mid single digit 

decline

14.0% - 15.0% 

Previous

Low single digit decline

Low-to-mid single digit decline

13.0% - 14.0%

Revised

-1.4%

-1.9%

11.0%

YTD

Reaffirming 2021 outlook
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3Q2021 Key Messages

Improvement in results from continued service revenue recovery and 

efficiency focus

Continued our commitments to drive connectivity and societal support via 

Jendela while prioritising the safety of employees and our customers

Maintained network superiority to sustain leading position on consistency 

and quality



Sensitivity: Open

➢ Use ‘raise your hand’ 

function

➢ Unmute your mic

➢ Kindly introduce yourself 

(Name and institution)

➢ Alternatively, post your 

question(s) in the chatbox

19

Q&A Session



Sensitivity: Open
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THANK YOU & 

HAPPY DIWALI

21 Oct 2021

Email for further enquiries: 

Investor_Relations@digi.com.my

3Q2021 Earnings Pack: 

https://digi.listedcompany.com/financials.html

Corporate website: www.digi.com.my

mailto:Investor_Relations@digi.com.my
http://www.digi.com.my/


Disclaimer
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This presentation and the following discussion may contain forward looking statements by Digi.Com

Berhad (Digi) related to financial trends for future periods. Some of the statements contained in

this presentation or arising from this discussion which are not of historical facts are statements of

future expectations with respect to financial conditions, results of operations and businesses, and

related plans and objectives. Such forward looking statements are based on Digi’s current views and

assumptions including, but not limited to, prevailing economic and market conditions and currently

available information. These statements involve known and unknown risks and uncertainties that

could cause actual results, performance or achievements to differ materially from those in the

forward-looking statements. Such statements are not and, should not be construed, as a

representation as to future performance or achievements of Digi. In particular, such statements

should not be regarded as a forecast or projection of future performance of Digi. It should be noted

that the actual performance or achievements of Digi may vary significantly from such statements.


